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ORIGIN ARA-10 

INFO OCT-01 ISO-OO MMS-04 PER-01 ABF-01 SP-03 EB-05 COME-OO 

SS-20 RSC-01 /046R 

DRAFTED BY ARA/ECP:EMCOHEN:JD 
APPROVED BY ARA/ECP:WEKNEPPER 
ARA/MGT: TAUSTIN 
EB/OCA: PO'CONNOR 
COMMERCE/BIC/OIM: TKBREWER 
ARA/EP: WSCLARKE 

115084 

R 231741Z SEP 74 
FM SECSTATE WASHDC 
TO AMEMBASSY QUITO 
AMCONSUL GUAYAQUIL 

UNCLAS STATE 209113 

E.O. 11652: N/A 
TAGS: BEXP, APER, EC 

SUBJECT: FY 75 CCP - REQUEST FOR ADDITIONAL LOCAL EMPLOYEE 
REF: QUITO 5613 

1. WASHINGTON ACTION STAFF FOR ECUADOR CCP HAS DISCUSSED 
EMBASSY'S REQUEST WITH REPRESENTATIVES OF THE APPROPRIATE 
STATE OFFICE, ARA/MGT (COMMERCE NOT INVOLVED, SINCE THE 
REQUESTED FSL POSITION MUST BE STATE-FUNDED). WE ARE PER- 
SUADED THAT NO IMMEDIATE POSSIBILITIES EXIST FOR ALLOCA- 
TING TO THE EMBASSY THE REQUESTED ADDITIONAL FSL POSITION. 
HOWEVER, IN RESPONSE TO THIS AND SIMILAR REQUESTS FROM 
SEVERAL ARA POSTS FOR WELL-JUSTIFIED INCREASES IN NUMBER OF 
FSL POSITIONS, A SURVEY IS BEING UNDERTAKEN OF CURRENT FSL 
STAFFING PATTERNS AT ARA POSTS IN ORDER TO DETERMINE POSSI- 
BILITIES (IF ANY) FOR REPROGRAMMING POSITIONS FROM OTHER 
POSTS TO THE NEEDY POSTS, OR FROM LOWER-PRIORITY TO HIGHER- 
PRIORITY FUNCTIONS WITHIN POSTS. 
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2. FOR PURPOSE OF THIS SURVEY, EMBASSY AND CONGEN ARE EACH 
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REQUESTED TO REPORT THE CURRENT ALLOCATION OF DUTIES 
AMONG THE FSL'S IN THE RESPECTIVE ECON/COMMERCIAL SECTIONS. 
PLEASE SUBMIT REPORT BY OCTOBER 4, SHOWING NAME, GRADE AND 
TITLE OF EACH SUCH FSL, HIS OR HER ASSIGNED DUTIES, AND 
APPROXIMATE PERCENTAGE WORKTIME HE OR SHE DEVOTES TO 
EACH DUTY. 

3. ACTION STAFF MEANWHILE CAN SUGGEST ONLY THAT COUNTRY 
TEAM TASK FORCE FOR CCP GIVE EARNEST CONSIDERATION TO 
POSSIBILITIES (IF ANY) FOR INTERNAL REPROGRAMMING, I.E., 

FOR FILLING ECON/COMMERCIAL SECTION S NEED BY SHIFTING A 
POSITION FROM A LOWER-PRIORITY FUNCTION WITHIN EMBASSY'S 
OR CONGEN'S FSL COMPLEMENTS. WE BELIEVE EMBASSY AGREES 
THAT NO USG FUNCTION IN ECUADOR HAS HIGHER PRIORITY THAN 
COMMERCIAL FUNCTION, AND STAFFING PATTERN SHOULD FULLY 
REFLECT THIS PRIORITY IF IT DOES NOT ALREADY DO SO. INGERSOLL 
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Current Classification: UNCLASSIFIED 
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Copy: SINGLE 
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Decaption Note: 
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Disposition Approved on Date: 

Disposition Authority: n/a 
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Disposition Comment: 
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Disposition Remarks: 
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Document Source: CORE 

Document Unique ID: 00 
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Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 
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